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ABSTRACT : PURPOSE: To efficiently produce a small quantity and deversified kinds of products while 
assuring the quality thereof by successively changing sheet thick ness while running a 
sheet and changing the thickness of the product during rolling in accordance with the 
rolling length determined by a detector for finish rolling. 

CONSTITUTION: While a coil 4 subjected to rough rolling is un-coiled by an un-coiler 4' 
installed on the inlet side of a finishing mill, the coil is rolled to the predetermined finish 
product thickness by a finishing mill 5. Rolling is executed while the rotating speed of the 
rolls of the finishing mill 5 is detected by a detector 6. The sheet thickness is changed from 
the 1 st stand to the prescribed sheet thickness when the rolling length attains the 
prescribed value. A small quantity and diversified kinds of the hot rolled sheet products are 
efficiently produced by the above-mentioned method while the good quality state is 
maintained. 
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